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)
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~
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Fourth District

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina

Supervisor Mark Ridley-Thomas
Supervisor Don Knabe
Supervisor Michael D. Antonovich

MICHAEL D. ANTONOVICH
Fifth District

From: Wiliam T Fujioka
Chief Executive Officer

CAMP VERNON KILPATRICK REPLACEMENT PROJECT QUARTERLY STATUS

On February 14, 2012, the Board authorized the acceptance of $28.7 million in grant
funding to construct a proposed 120-bed replacement at Probation Camp
Vernon Kilpatrick, located in Malibu. This grant funding, authorized by State legislation
under Senate Bill (SB) 81, is administered by the Corrections Standards Authority.

/\,
In addition to authorizing a total Camp Vernon Kilpatrick Replacement Project (Project)
cost of $41.15 million, the Board further directed that quarterly updates be provided on
the Project's progress, expenditures, and revenues.

Project Status

The Probation Department and ,various project advocates are working closely with the
Department of Public Works' project delivery team. Further, pre-construction activities
such as site surveying, soils testing, hazardous material surveying, environmental

documentation, programming, and scoping document services continue to make
progress.

Summary of Expenditures and Revenues

To date, approximately $928,'000 has been committed to provide the pre-constrUction
consultant services and related project management costs. These project expenditures
are. funded by net County cost currently appropriated within the
Capital Projects/Refurbishments Budget for the Project. The SB 81 grant will only
reimburse construction costs. No construction costs have been incurred to date.

"To Enrich Lives Through Effective And Caring Service"
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A preliminary site plan and master schedule of the various tasks associated with the
Project is attached.

If you have any questions regarding this matter, please contact Michael Samsing at
(213) 893-2471.

WTF:RLR:DJT
DKM:T J:cvb

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Justice Deputies
Probation
Public Works
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County of Los Angeles
CHIEF EXECUTIVE OFFICE

Kenneth Hahn Hall of Adniinistration
500 WestTemplé Street, Rooni713, LosAngeles, Cälifornia90012

(21~) 974-1101
http:t/ceo.lacounty,gov

WILLIAM T FUJIOKA
Chief Executive OffiCer

November 16,2012

Éloårdöf Supervisors
GLORIA MOLINA
First District

MARKHIDLEY-THOMAS
Se'Cond District

To: Supervisot ZevYaroSlavsky, Chairman
SuperVisötGloria Molina

SUpeNisor Mark Ridley~Th()mas
SupetVisor Don Knabe
Supetvisor Michäel D. Antonovich

ZEVYAR9SLAVSKY
Third District

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

From. William T Fujioka

Chief Executive Officer

CAMP VERNON KILPATRICK REPLACEMENT PROJECT QUARTERLY STATUS

on February 14, 2012, the Board authorized thè acceptance bf $28.7 milion in gtant
funding to construct a proposed 120-bed replacement bf Probation Camp Vernon
Kilpatrick, located. in Malibu. This grant funding, authorized by State legislation under
Senate Bill (S8) 81, is administered by the State of California's 80ardof State. and
Community ,Cotrections (formerly the Corrections Standards Authority).

In addition to authorizing a total project cost of $41.15 million, the Board furtherditected
that quarterly updates be provided on the project's progress, expenditures, and

revenues.

Proiect Status

The Probation. Department. (Probation) and various project advocates are. working
closely with. DepartmenLof Public Works' project delivery team to de~elop thespace
program and scoping documents. Scoping documents are at 95 percenLcompletion,
whiCh include the following key components:

. Four housing Cottages - two clusters of 15 beds per cottage;

. Two courtyard areaS per cottage;

. Separate school building - regular and vocational classrooms; and

. Additional facility parking.

Please Conserve Paper - This Document and Copies are Two-Sided
Intra-County CorrespotidenceSent Electronically Only

"~--~""-~~',:.,-~~,,.~-~.,~,~. .'-- ..
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During project scoping, additional project components were identified to he.lp faciltate
and enhance Probation's delivery of programmatic services. These project components
include cottage design modifications for three clusters of 10 beds per cottage, a new
replacement kitchen, and a full indoor gymnasium basketball court. These project
components are currently estimated to cost an additional $7.45 million to the
Board-approved total project budget of $41.15 million. Should Probation wish to include
these components into the overall project, Probation will return to the Board with details
on programmatic benefits and funding recommendations.

Further, pre-construction activities such as site surveying, soils testing, hazardous
material surveying, and the draft environmental report are complete. The 30-day public
review period for the draft environmental report is currently underway. Programming
and soaping document activities are at 95 percent completion.

Summary of Expenditures and Revenues

Approximately $928,000 has been committed to provide the pre~corlstruction conSulta'nt
services and related project management costs. These project expenditures are funded
by net County cost currently appropriated Within the Capital Projects/Refurbishments
Budget for the Project. The SB 81 grant will only reimburse construction costS. No
construction costs have been incurred to date.

A preliminary site plan and master schedule of the various tasks associated with the
Camp Vernon Kilpatrick Replacement Project is attached.

If you have any questions regarding this matter, please contact Tracey Jue at
(213) 893-2472.

WTF:RLR:DJT
DKM:TJ:zu

Attachments

c: Executive Office, Board of Supervisors

County Counsel
Justice Deputies
Probation
Public Works

U:\CHRONO 2012\CHRONO 2012 (WORD)\Capital PrOjects\Camp Kilpatrick SB 81_statu$ 11 16 12.doc
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